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Learning Points from DPDT and Applying Some at the

Yangon University of Education

Affiliated Schools,Compulsory Education School Naing Win Soe

I am a teacher at the Yangon University of
Education, Myanmar. | was taking a middle leader
management course at DPDT, the University of Fukui. As
I believe that the growth of a teacher’s professionalism
causes student learning vibrant, | keep an open mind for
my professional development with the intention of
student learning achievement and receive learning points
from anyone: the younger or the older. As a part of the
course, while staying at Fuzoku, | observed the lessons in
Fuzoku and studied school management, student learning
styles, and professional development of the teachers
there. My main focus was on the reflective lesson study
of the school and the lessons designed for the inquiry
approach. | have learned that the thoughtful dialogues of
the teachers helped improve the school management and
student learning (deep learning and active learning) by
bettering the lessons through reflection-in and on the
action, collaborating with the colleagues. The inquiry
approach and collaborative learning mostly designed the
lessons in Fuzoku. English lessons were also designed
with the inquiry approach and communicative language
approaches, especially CLIL (content and language
integrated learning). The teachers were applying the
inquiry design proposed by DPDT, the University of
Fukui. Thus, the theory form the university was being
implemented in the practice of the lessons in the school.
To sustain the balance of theory and practice, the student
teachers as interns were put in the school to see the
lessons and collaborate with the teachers (mentors) to
close the gap in teaching and generations: young and old
teachers. By participating in the lesson study meeting and
observing the open lessons in the school, | have learned
that a reflective lesson study is an excellent tool for the
professional development of the teachers, curriculum
management, and school development. The teachers got
communities of professional

involved in various

development and research work.

| also had an opportunity to learn from the
students during the lessons and the activities they
conducted for their integrated projects. | have learned that
the students were energetic in the discussions of the
projects in which | could see the learning pattern and
development of the inquiry design. The students could
clarify what the school was doing and how the teachers
were implementing to succeed. Additionally, they could
explain why they were learning and how they were
conducting in each activity designed for the inquiry
approach. The students were authorized for their learning
and took responsibility for the results. Then, the students
(like the teachers) also participated
communities with the intention of their learning
achievement and training of leadership skills for their
future society. Besides, student agency and teacher
agency are the critical terms for the teachers and the
students to grow in their communities since the school is

in different

implementing the criteria laid down by OECD.

At the intensive courses, | had an opportunity
to learn the theory behind the practices of the school. The
classes were also designed for the inquiry approach in
which continuous learning development took place with
reflective dialogues with teachers of different ages. The
recommended books were proposed to the teachers who
could choose the books or reflective practice records in
relation to their practices at the school. The teachers could
find the meaning and concepts of the educational reforms,
of the inquiry approach, of the collaborative learning, of
how to cultivate communities of practice and learning
organizations by progressively reading the theories and
the reflective practices and steadily talking with each
other of the practices at the schools. The similar pattern of
the inquiry design could be seen in the lessons of the
teachers, the reflective lesson study for the teachers’
professional development, the activities and the projects
of the students learning design of student learning and the
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roundtable discussions, the intensive courses, and the
monthly meetings of DPDT.

In Myanmar, | will cultivate communities of
practice at the University of Education. | also intent to
collaborate with teachers at schools. The lessons will be
designed for the inquiry approach and collaborative
learning by giving the students learning opportunities and
responsibilities. The teaching practice of the student
teachers at schools will be modified by designing
roundtable discussions that include reflective dialogues.
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Then, the collaboration with the teachers at schools will
be increased by taking advantage of the teaching practice
of the student teachers.

Furthermore, the training of in-service teachers
will be altered with the inquiry design. The collaboration
with the teachers will be commenced, and the reflective
lesson study will be introduced in the schools by starting
with the lessons of English. The communities will be
cultivated by the practice of lesson study in the schools in
association with pre and in-service teachers training.
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775 ——LLTIZHIFS Wait then Speak &
Question then Listen & Listen then Connectd 4

Mangulabnan, Pauline Anne Therese Malaya

The AY 2019-2020
international projects such as the EJEP
UF-DPDT JICA training, WALS-LSIP
programs, among many others on top of Fukui-situated
DPDT activities. Follow-up trips were done in Uganda
and Malawi, and Egypt for the KCCP program and EJEP
DPDT also

doing an
apprenticeship in schools in Fukui. As part of the team
involved in such activities, facilitating is an inevitable
responsibility; it is crucial because the facilitation can
make or break the breadth and depth of discussions

included  major
training,

immersion

training, respectively. Simultaneously,

welcomed its international  students

among the members. In my years in Fukui, | have noticed
(including reflecting on myself) at least three patterns of
facilitating small group discussions, i.e., wait then speak,
question then listen, and listen then connect. Some
facilitators opt to wait for everyone to finish before
sharing his own perspectives. In this approach, facilitators
would ask for others to question or comment on the
speaker before sharing his thoughts. Such an approach
allows stories to be narrated; however, it can cause for the
facilitator to become an upper echelon of the group. Some
facilitators would take a bolder role of asking the
the flow of the
conversation. This makes it easier for first-timers to

members questions may direct

engage in small group discussions as they find refuge in
having to deliver what seemed to be expected. In this case,
the direction of the conversation presented in an
uncomplicated manner that members can naturally grasp.
Yet, it sometimes may cause too much narrowing into a

specific topic that inexperienced members may find it

hard to diverge from. For some facilitators, they initially
take a back seat and listen to the conversations or sharing
that are happening in the group while taking notes on the
sides. These notes would eventually be made public to the
group to connect ideas tackled during the listening phase.
Instead of asking or commenting, the facilitator verifies if
the synthesis is acceptable or not. For members used to
the conventional facilitator-as-a-leader scenario, they may
be lost looking for the facilitator at the start but may
eventually understand the strategy. Unfortunately, time
may cause issues on the distribution of opportunity if the
facilitator is not aware of the mechanism of the group.

All the cases have their pros and cons; there is
no one correct strategy. However, as a prerequisite to
facilitating, one should also know the approach one
normally upholds and when it is being done. A facilitator
should be living with the present and the existence of the
information being chosen to be brought to the table. The
process of shifting from one to another strategy is also
crucial in the efficiency of a facilitator to draw out and
link ideas to ensure that the discussion is an educational
one. For this to happen, a facilitator must be a reader -- a
reader of the words, interactions and atmosphere created
by each member -- to create a shared vision and establish
the value within the group. Most importantly, the
facilitator should be aware of why a facilitator is speaking,
questioning, listening or connecting. Furthermore, there is
a need to communicate such underlying principles with
the members to educate the preparation process of
discerning the facilitators in each of the member of the
community. Hence, one can ask, ‘Who am | as a
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facilitator?’
To our graduates, | am looking forward to the

initiatives and reforms that you will undertake in your
own classrooms and schools.
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