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Uganda International Roundtable 2020: Celebrating
Lesson Study in Africa

Makafu Rogers, Uganda SESEMAT National TrainerIntroduction

The webinar was co-presented by a team of
stakeholders from Kampala and Lango SESEMAT regions
in Uganda and the University of Fukui. The main purpose
of the Webinar conference was to share experiences of
ex-participants who had attended the training of
reflective lesson study and inquiry learning in the period
of 2016-2019 at the University of Fukui. The ex-
participants from the countries of Ghana, Zambia, Malawi,
and Uganda as host and Japan as co-host presented their

activities and experiences.

The conference started with a presentation by Francis
Mwesigye narrating the SESEMAT background and
connections with KCCP that was implemented after
visiting the University of Fukui. The SESEMAT program
started as a pilot with three districts, expanded to the
entire by 2010 and from 2014 to 2017. JICA introduced a
phase Il project where the school-based project; lesson
study, lesson planning, assessment by testing were
introduced to schools. From 2016 to 2019, a team of
SESEMAT  trainers — Francis, Rogers, Geoffrey, Betty,
Eva and Wilson attended reflective lesson study at Fukui.

The project of KCCP that was initiated by Francis in

Kampala and Lango led to the birth of the first

international KCCP conference in March 2020, Uganda,
and then the Webinar conference on 16th December

2020.
The Strength of the Kampala and Lango KCCP Project

These activities are underlying a good start for
reflective lesson study and inquiry learning in Uganda, and
they project an opportunity for us in the forthcoming

project - Intensive School-based Reflective Lesson

Study(ISABLES). These insights are very important for the
ISABLES project, yet to begin implementing her activities

next year. One of the key improvements in the KCCP

project (Kampala and Lango), ISABLES intends to adopt is
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the inclusion of all teachers (Arts and Science). This is also
in line with the new curriculum framework that
emphasizes the development of a holistic person with
multiple generic skills — creativity, critical thinking,
communication. These may be developed across subjects

rather than within one subject.

Points for Further Reconstruction in Kampala and Lango

KCCP Project

| observed that the component of the writing record of
practice and community of practice were not well-
reflected in the activities of the Kampala and Lango
projects. The report of the activities and demo lessons
did not reflect a clear inquiry learning and spiral
connection of lessons as a result of reflections in the
lesson study. Perhaps, this observation would have come
out clearly if two or three longitudinal lessons were
demonstrated showing how the reflections in the
previous lesson helped in the design of future lessons.

One of the regional trainers of Tororo, Manyiroho

Deborah — a physics teacher reflected on the webinar:

“The presentations by members from Kampala
and Lango regions gave me a clear picture of the
journey these two regions have moved in
implementing lesson study though one clear
challenge was few teachers per department.
When it came to the demo lessons, | was more
inclined to compare what was going on in the
Biology Lesson in Japan with the Maths and
Chemistry lessons in Uganda. The idea of little
teachers actually made me realize that learners
can take control of their learning. After planning
a lesson, the teacher has very little to talk about
in class but rather does a lot of observation and
guide where needed. The class in Japan had
constructive noise as opposed to our setting in
Uganda. | think learners, teachers and other
stakeholders are still tied up in the idea of the
learner keeping quiet and waiting for instructions

from the teacher. Finally, | was impressed by the

time management because many times we
teachers think that learner-centered lessons
consume a lot of time and we shall not be able to
"complete the syllabus". I'm grateful that | had
the opportunity to attend the conference.

Thanks.”

In her comment, he indicated that the process of
inquiry learning in the Ugandan lessons was still lacking.
She appreciated a “little teacher approach” in inquiry-
based learning. A lecturer of Busitema University, Atubuni
Denis who is also among the pioneer team of regional
trainers to pilot lesson study in the Bushenyi SESEMAT
region, appreciated the reflective lesson study concept.
He added some points on how Ugandan practices can be

further improved.

Lessons Learned from Ghana, Malawi and Zambia

Experiences

The representative from Ghana shared very rich
experiences with a focus on teaching and learning pre-
primary and lower primary. In particular, he noted that
teachers at this level of the education plan and teach
inquiry-based lessons. After every lesson, teachers reflect
on how pupils’ learning, share with other colleagues and
compare what they planned with actual outcomes of the
lessons. Their discussions inform further reflections in a
wide community of practice. In his presentation, he
further indicated that there are tools for assessing inquiry-
based learning. The Malawi and Zambia presentation
focused more on the spiral lesson study model and
emphasis on a learner-centered model than longitudinal.

These lessons are crucial for our future practices.
The Little Teacher(s) Approach of Teacher Kinoshita

The Japanese biology video lesson in grade 8 with a
“little teacher approach” was existing and interesting. The
little teachers had done extensive research to guide the
rest of the class. The activity impressed learners in the
classes. There were lots of wonders and surprises among

learners. The teacher kept on moving around to support
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learners with questions. This depicted real inquiry-based
learning. This implies that it requires a concerted effort to

plan such kinds of lessons.

Reflections on Inquiry Learning and Writing Practice

Record

The reflections from the sensei from the University of
Fukui, helped me to concretize the concept in the cycles
of reflective lesson study connecting the components of
inquiry, design and reflection. | learned that in order to
observe inquiry lessons, it is important to choose specific
students as a center of focus. We need foresight —

pointing out what had happened in the previous lesson to

predict what would happen in the next lesson. | noted
that reflection is a long-term effect of inquiry-based
learning, and positivity in observation is important,
teachers voluntarily invite others to observe and
challenge their lessons. | was also reminded that writing
practice records — that imaginative —experiential —

reflective and leads to new learning.

The structure of practice record includes design,
story/narration, and reflection or making sense. I
request that Pauline sensei assess me of this, for my

future improvement. Thank you.
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Learning From Each Other.

A summary of an open lesson study at Wakayama

Elementary School

IMW—F =i a—A 14/ BTl ALT

During Autumn of 2020 | had the privilege of observing
a 6th grade mathematics lesson at Wakayama Elementary
School via Zoom. | felt that there was value in observing a
lesson outside of English since it could help shed some
light on differences between methods of teaching across
the two subjects. As expected, this lesson had been an eye
opening and influential experience. | was mostly
impressed by the peer to peer learning relationship that
was established within this class.

This particular math lesson was about “ratios”. During
the lesson 2 written problems were given to the students.
In order to solve these questions the students had to rely
on their own understanding of ratios as taught in previous
lessons. The students seemed to have a good grasp of the
topic as this was the 7th part of an 8 part unit. During the
lesson students spent a lot of time drawing figures and
diagrams to illustrate their logic. These interpretations of
the problem were then showcased by a few students on

the whiteboard at the front of the class. Time was allotted

to the observing students to discuss their classmates' logic.

Charmoyl Roopen

Thereafter, some seated individuals were called to the
front of the class to explain how their peers would arrive
at the solution. The lesson concluded with a short

feedback session.

It was a lesson that forced students to prove to
themselves and each other, that they concretely
understood what they had learned until now. However, |
feel that beyond mathematics, this lesson was an exercise
that trained student participation, interpretation and
expression of ideas. | say this because the open ended
nature of the lesson ensured that students were not
restricted to a single predetermined method of
calculation. This allowed them to use their own
understanding and creative thought processes to arrive at
a solution. It could be argued that not having a single
method of calculation may intimidate students with low
confidence in their own ability. That is why it was
imperative that the teacher played a positive and

supportive role to guide and encourage them despite
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their uncertainties. The lesson showcased an excellent
example of this when students presenting in front of the
class seemed unsure of themselves. The teacher was
quick to divert focus away from the misunderstanding and
toward finding a solution, through the support of the
student’s peers. Students were given enough time to
think in pairs about the presenters' thought pattern and

work together to find the required solution.

In fact, much of this lesson's time was used to think and
discuss. This was useful to help children consolidate
their thoughts and information with people they are
comfortable interacting with. Discussing, confiding and
taking advice from fellow students seemed to reinforce
their understanding. | think that the goal of this approach
was to cultivate an active community of support
between learners. Sufficient discussion time not only
helped students work toward an answer, but nurtured a
community of thinkers. To me, this highlighted how a

teacher's role is not only to teach, but to encourage and

facilitate a healthy environment of learning.

Despite this being a math lesson, | feel that many of the
underlying principles can be applied to English. | see great
merit in ensuring that we work towards nurturing student
attitudes so that they may overcome the fear of making
mistakes, and realize the value of their participation and

expression of ideas.

I think that by allowing students to teach and learn from
each other, the goals that they are working toward can
appear to be more achievable. After all, the guidance is
received from children of similar cognitive development,
rather than an already knowledgeable adult figure. The
discussed open lesson was designed in a way that
balances the core content meant to be studied, while
exercising areas that benefit the overall learning abilities
of students. Watching this lesson has helped me more
clearly understand the values that teachers are working
toward in subjects outside of English. It has provoked me
to pursue a similar level of engagement and interaction in
the classroom, and has been an insightful contribution to

my reflective journey.
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Round Tables:
Spring Sessions 2021
for Reflective Practice
A and Organizational Learning
in University of Fukui
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