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Shared Vision and Patient Approach

A Strategy of Uganda’ s SESEMAT Lesson Study

IR S BIKR B

A program for follow-up visit of the University
of Fukui to its Uganda KCCP JICA trainees was held last
March 2 to 5 of 2020. The main theme was ‘A Reflection
on the Implementation of Co-Inquiry-based Lesson
Study.” It was spearheaded by SESEMAT (Secondary
Science and Mathematics Teachers' Program) National
Center with the special arrangements by Mr. Francis
Mwesigye and Ms. Betty Auma with the support of Mr.
Geoffrey Namisi, Mr. Rogers Makafu, Ms. Eva
Kabayonga and Mr. Wilson Byamukama. The team from
the University of Fukui is composed of Prof. Atsushi
Inaba, Dr. Kosaka Masato and Ms. Pauline Mangulabnan.
The training was held at Kololo Secondary School and
Emma Secondary School. The program was designed to
showcase the co-inquiry-based lesson study style being

piloted at chosen schools in Kampala and Lango regions,

ke ¥ ~7o7Fy RIY T FL—¥ 5¥%

and to sensitize other regions into participating in the
KCCP(knowledge co-creation program)-inspired project
of SESEMAT. It was attended by over ninety (90)

Ugandan  educators, national trainers, regional
management coordinators and regional trainers from all
twenty-seven (27) regions.

The courtesy call discussion at the Permanent Secretary
(PS) of the Higher Education in Uganda revolved around
possible future partnerships between SESEMAT, Uganda
teacher training institutions and the University of Fukui,
in addition to sharing current professional development
situations and activities. As guests were welcomed during
the program, Minister Muyunga from the Ministry of
Education expressed his high hopes as a result of the
co-inquiry sensitization measures. Ms. Betty Auma also

presented the rationale and current state of the KCCP
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program in the two regions of Uganda. She emphasized
the strengthened teacher collaboration and motivation of
students from the pilot schools as some of its results. The
workshop done by the University of Fukui focused on the
significance of reading, sharing about and writing practice
records to support teacher professional development,
co-inquiry-based practices, lesson study and student
development. The activities were patterned after Fukui’s
training style which involves reading, writing, discussing
and reflecting. On their end-of-the-day notes, participants
were sharing that their aims of grasping co-inquiry and
understanding KCCP in Uganda were met. They had also

appreciated the Three Seeds-approach that some of them

would want to utilize in their own classrooms and schools.

The positive effects of the teacher acting as a facilitator
and students being able to co-inquire with their
classmates were also gained their spotlights in the
afternoon sharing.

Three secondary level classes (Chemistry class,
Business Arithmetic class, and Thematic Grammar
English class) were visited by all participants during the
second day at Emma Secondary School which is a KCCP
pilot school. The three teachers who opened their classes
were also participants in the said program and have been
practicing inquiry-based learning classes. In the Math
class, the teacher had introduced the concept of discount
and its formula by turning the classroom into a small fruit
market place. Initially, designated groups discussed how
to bargain and the price to attach to provided fruits. It was

followed by three more cycles of connected activities:

Real objects in Math Class

groups have to bargain with other groups to buy fruits,
students have to explain reasons for negotiating price, and
mathematical computations behind discounts and prices.
Despite the big class size, students were engaged in the
group and class discussions. The teacher was moving
around to check on progress or to give guidance when
needed. The strategic grouping of 10 students seated
face-to-face deepened discussions as students recalled
their experiences in bargaining and as students assisted
each other in computation. At the end of the class, both
the teacher and students left satisfied with their learning.
The Math teacher shared in his reflection that there was a
point when he was considering cutting short the
discussion time to pave way for the derivation of a
formula. However, he decided not to when he saw
students’ deep engagement in the group work. In the end,
he supplied one of the formulas to have enough time for
practice. The class was able to achieve much but had left
the teacher unconvinced of his prior decision. In our
group, this reflection sparked ideas on teacher roles and
inquiry in the classroom, most especially on the aspect of
teachers being patient. The afternoon was spent for
participants to write practice records and share them in
their groups through the roundtable. They earnestly wrote
and shared. At the end of the day, they were satisfied that
the two days were meant to be shared with their
colleagues back in their regions. As they had embraced
the significance of practice records, they added that more
experience and feedback on writing will improve better

their future practices.

Groupwork in the English Class
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During the two days, | was impressed and inspired by
the zeal that Ugandan educators have displayed. They had
kept an open mind and learning attitude all throughout the
training. But even more impressive was the teamwork
that the previous KCCP Fukui participants and the
SESEMAT National Training Center have demonstrated
during our whole stay there. Geoffrey Namisi and Rogers
Makafu were sharing that they all work towards the same
vision which made them work to complement and support
each other. France Mwesigye and Betty Auma added that
they have understood that small baby steps are more

effective than one big step in educational reform; hence,

the SESEMAT KCCP program is designed to spread
throughout Uganda slowly and steadily. The first two
regions of Kampala and Lango are already producing
results. These results are then shared with other regions
through workshops and training to encourage the latter to
be in the same boat. This is Uganda’s new cascading
approach grounded on their culture and context while
integrating learned ideas from Fukui. Each one of them is
continuously searching for the best approach to improve

their education system -- and they are doing this with the

common vision to educate the future of Uganda.
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