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Malawi Roundtable Towards Improving Education and Making It More Public

Department of Teacher Education and Development,

Ministry of Education, Science and Technology

l. Learning from My First Experience as
Facilitator and as Organizer

I would like to say that we are happy as Malawians that
you chose to conduct a roundtable here in Malawi.
Personally, | have learned a lot of how to be a facilitator,
and how to organize an activity like this one. Because of
this experience, | feel that 1 am now empowered to
organize the next roundtable. All the discussions and
conversations were meaningful. | am feeling confident that
I can better understand events next time. Also, my role as
a facilitator is a wonderful experience as | gained a new
skill crucial to sustain this roundtable. Facilitating is not
easy; but being able to facilitate means to be able to draw
more meaningful conversations so that everyone can learn.
I think that | will be able to do a better job next time.

The professors from DPDT are all wonderful. Their
presentations are easy to understand and to follow. At first,
I thought that one day is not enough to accomplish
everything. But because of the program flow and the
design, all the activities were made easy for everyone to
follow. | was delighted to listen to those good reports also
from all the groups. I enjoyed the comments and questions
that came from all the groups especially about learning and
students. | personally think that the roundtable is very
successful. I am looking forward to the next one.

There are two areas that we all can learn from which |
hope to implement in the next roundtable. First is regarding
the reports. They were informed to bring their three seeds.
But because of limited resources in some schools, not
everyone was able to do so. Roundtable would be better if
everyone read their three seeds too. Moreover, | think that
discussions which transpired in the groups were valuable
that someone can take down notes and compile these later.
This way, we can learn more from each group, furnish our
schools and the Ministry of Education with a copy, and not
forget the conversations that transpired. This will also help
the ministry to have more written documents from school
teachers. The second point is on groupings. We can have
home groups in the morning and cross groups in the
afternoon in the next roundtable. We did not have time for

Charles Maonga

it last October 18 but I hope that we can in the future so

that there will be more chances to exchange experiences.
But overall, it was a very successful event. We all

enjoyed learning from each other and with our counterparts

from Japan. This is indeed an important milestone for me

and for Malawi.

1. The Role of

Education

Roundtable in Malawi’s

It was the first time for Malawian educators to
experience such an event. For one, the groups are small and
are composed of teachers from different backgrounds. This
is very important because everyone gets a chance to speak
and to gain new ideas. It was also an opportunity for young
teachers to be more motivated about teaching. Listening to
more experienced teachers encouraged them to stay in the
field despite their daily challenges.

In this roundtable, teachers also learned about how
different schools solve their schools’ challenges. Every
institution is unique so the discussions brought in new
perspectives to the participants. For example, in my group,
we discussed about the experience of an inspector who was
told by a teacher that she did not want to implement
learner-centered classes because doing so means that she
will not be able to cover everything in the syllabus. So, this
teacher was just teaching for coverage and for the test. But
another group member shared the long term effect of this
kind of teaching. The students are able to enter the
university but end up failing at the university. Students are
expected to be more independent learners in the university.

Through the roundtable, there were exchanges of
sentiments and ideas from different kinds of institutions.
School teachers can hear the perspective of the
administration; at the same time, we learned where school
teachers are coming from. This way, little by little, we can
improve our education system.

. The Future of Malawi’s Roundtable and
Collaboration with DPDT

The main purpose of education in Malawi is to produce
citizens who are productive and who can contribute
positively to our country. Also, we aim at educating our
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learners to be more global... to be aware of what is
happening in the world... to understand where the world is
going. Education is dynamic. It is changing everyday. We
do not want to be left behind. So, this is why we are trying
to solve issues concerning our teachers. We want our
teachers to be dynamic as well.

Our visit last year to Fukui schools made me think of
creating at least one excellent model school like that in

Fukui in which the other schools in Malawi can learn from.

I am thinking of starting with Nalikule College’s
demonstration school because one of its teacher is joining
the JICA-DPDT program this November. We would like
to team up with them and Fukui to achieve this goal. We
can combine this with the roundtable every year which can
also be held at Nalikule College.

These may be big and ambitious. Through the support
of DPDT and JICA, we already started our first few steps.
So, we just have to make that we continue all this.

TI2)h-<To04 H\BELR—F

Reports and Reflection: Inspection in Malawi, Africa
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The First Malawi Roundtable: A Trip to a Class Before Learning from
Educators’ Experiences

BIERSBEIER SR a—F 42— N —Fr— T TF T I o R—

The very first Malawi Roundtable was held last October
18, 2017 at Blue Waters by Serendib, Salima, Malawi
following up the DPDT - JICA Co-Creation Knowledge
Program held in November 2016. The said event was
participated by five (5) DPDT staffs, one JICA Malawi
representative, representatives and administrators from
different districts of Malawi and teachers from Msalura
cluster.

Earlier that day, we all went to visit Viktoria
Mkungula’s Form 1 Mathematics Class as they learn about
solutions of Systems of Linear Equations. Other members
of Msalura Cluster Lesson Study Group were also present.
The class started with a review on solving linear equations
in one variable which students did in pairs and a recall of
what a system of linear equation is. Before representatives
of the class were called to give their ideas, students were
first asked to share write down their thoughts on their
notebooks. It was followed by a system of linear equations
which students explored in their groups of six. The teacher
was checking on the groups as the students discussed their
solutions and ideas. Although most of the groups opted for
an algebraic approach, there were some groups who tried
representing the equations in the form of table. One group
was stuck as to how to find the solution as they listed down
values but it was evident that students were trying to follow
their group mates' ideas and contributed to the proposed

method of solution. There was also a group who ended up
with a curve, an alternate concept, which they later realized
to be wrong. And of course, there are those groups who

were able to solve it correctly which three of them were
asked to share their ideas in front. One episode that also
caught my attention was when a group continued their
solution after hearing the

correct answer of the
reporters. Instead of blaming
each other on their error or
just plainly listening to the
reporters, students were paid
attention to their classmates
and compared it to their own
group’s answers. In spite of
the big class size, one can see
how students are trying their
best to help each other.

The observation was followed by a post lesson
discussion in which we all participated in. Because of the
lack of facilities, the post lesson discussion was held under
a big shady tree. Before we broke down into smaller
groups, the cluster head reminded everyone of the
protocols for the debriefing. He emphasized that they will
use the word 'WE' instead of the 'teacher' or 'she’ when
giving out comments about the since the lesson was created
by everyone in there. Hence, they all shall share whatever
the outcomes of the class are -- pleasing or not. And so, the
teachers did. Using their lesson study form, we went
through the items one by one and discussed it thoroughly.
Initially, a facilitator was chosen to lead the itemization.
Because general comments were at the end part of the
form, the earlier discussions focused on whether the class
met the objectives, whether students gained the target
skills, etc. Everyone is proactively and positively
contributing to the debrief which was very impressive. It
also showed how open they are towards learning from the
event. That was then when | shared my observations of the
class and how we would do it in Fukui. | showed them
some of the students written outputs which | had borrowed
at the end of the class. My sharing was focused on the
works of two groups whom 1 tried to follow during the
activity. It seemed like a new approach for them to actually
look at a class by following through students’ conceptions.
As | had expected, they were very affirmative about how
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they can use that to learn from students. In fact, they asked,

'How can we improve our observation form so we can
incorporate more students ideas and learn from it?'
Admirable, indeed! With teachers like this, | think Malawi
will go a long way forward.

After the lesson study, we headed back to the conference
venue for the roundtable. The roundtable was emceed by
Charles Maonga from the Teacher Education Department
of Malawi. The general theme of the whole roundtable is
Cultivating a Community of Practice and Reflective
Lesson Study in Malawi. Thus, the morning session
focused on three seeds; while the afternoon session was on
reflective practice record reading and discussion. The
Malawi-style roundtable schedule was originally co-
planned with Charles before DPDT flew to Malawi. In
particular, Charles wanted to give each group a few
minutes to share the conversations that transpired in their
small groups. Hence, there was a small sharing in the
morning and a longer one in the afternoon. Moreover, he

wanted to make that Malawian participants will have more
time to speak. Charles had always been a fan of the short
lectures of DPDT; so, he had carried this as we co-designed

the actual schedule.

TR AR AT AT TE R Bk B 58 ¥ 2

In the morning, groups
focused on discussing
sharing their three seeds
in which we talked about

reasons for entering the
teaching workforce and
staying despite all the
challenges. Also, sharing
about challenges were
expanded to how schools
try to solve their issues given available resources and
manpower. There was also an elaboration on how students’
backgrounds and communities affect their notions and
attitudes towards school. In my group, we had a long
discussion about the termination of national exams for
Forms 2 and 3 which is generally not accepted by teachers
and parents. One teacher asked the authority from the
ministry of education, ‘What is the reason behind the
removal of the tests? What will be its replacement?’ Below
is a sharing from one group which basically encompasses
the discussions that transpired in the morning.

In our group, our members have been teaching for 6 to 20
years and we looked at the reasons why we chose to teach
and chose to stay teaching. Influences to be a teacher
were from our families, from former teachers and from
the community around us. For the challenges, we looked
into shortage of books and materials, work overload, and
curriculum reforms like the split of sciences to physics
and chemistry. We also discussed some teacher-related
issues like teachers not opening up to their colleagues
especially regarding lesson and classroom-related
difficulties. But we also discussed about how we can solve
these problems. We talked about using groups, local
materials improvisation, team teaching, and student
visits. We do all these because we want to better deliver
to our students. We want to help our community and our
students.

After the fruitful morning session on getting to know
about each other and our practices, everyone were more
motivated to go on in the afternoon. Viktoria and Charles
shared their experiences in Fukui and expanded it to how
can it be used to improve the situation in Malawi. Both of
them shared how they had worked together after their
Fukui training and invited everyone to join them in their
projects. The afternoon discussion after reading a science
practice record were focused on how students are learning
and how teachers are supporting students’ learning in
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Malawi. Most of the remarks were positive, insightful and
visionary. Everyone agreed that they all hoped and agreed
to create a space for Malawian children to be able to
inquire about what their surroundings to acquire critical
thinking skills, problem solving skills and independence.
They agreed that with these three, Malawian students will
not just improve in scores but these will make them

lifelong learners for the future of Malawi.

I must admit that it was a long trip to fly all the way to
Malawi but being greeted by the heart of Africa and
listening to these teachers made it all worth it. Itis a
humbling reminder of my grass roots that teaching minds,
touching hearts and transforming lives knows no
boundaries.
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