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Egyptian Japanese Schools (EJS) Project
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Director of the Egyptian Japanese Schools Project Management Unit

Ministry of Education, Arab Republic of Egypt
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My name is Malek Ahmed Elrefai, Director
of the Egyptian Japanese Schools Project
Management Unit (PMU) at the Egypt’s
Ministry of Education.

In 2015, the Government of Egypt
announced the “Sustainable Development
Strategy: Egypt Vision 2030”. “Education and
Training” is one of the four pillars under the
social dimension domain, and its strategic
objective for basic education sub-sector includes
the following:

e Improving the Educational System’s Quality
to Conform with International Systems

e Availing Education for All without
Discrimination
e Enhancing Competitiveness  of  the

Educational Systems and its Outputs

The Ministry of Education and Technical
Education (MOETE) launched a large-scale
education transformation initiative called
“Education 2.0 (EDU2.0)” in 2018, which aims
to provide the next generation youth with holistic
learning experiences to acquire meaningful life
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skills and shape their character. Egypt and Japan
agreed on an initiative called “Egypt-Japan
Education Partnership (EJEP)” with the aim to
empower Egyptian youth, as an important
component in their endeavors, to combat
terrorism and extremism and to enhance peace,
stability, development, and prosperity. EJEP
covers pre-school education to tertiary education
stages with several projects and programs funded
by the Japanese, as well as the Egyptian
government. The EJEP Project focuses on
building a school education model at the basic
education level that can nurture the children who
will become the next generation of the Egyptian
youth.

Under the EJEP partnership, the two
countries agreed to introduce Japan’s holistic
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educational curriculum model, known as
Tokkatsu Activities into the Egyptian Education
system in three major types of schools across the
country. First, experimental stage in 12
government schools “Pilot schools” (2015-
2017); Second, Egyptian Japanese Schools
model (100 newly constructed Schools); Third,
introducing Tokkatsu model into Government
schools (100 government schools). The project
will cover 212 schools nationwide with a
dissemination  strategy to  sustain  the
implementation of the holistic educational model
into the Egyptian Education system in the
coming years.

Another program was launched in 2018 for
Human Resources development under the
Ministry of Higher Education to provide
professional development training for EJS
teachers in Japan to learn more about Tokkatsu
and other fields to be able to carry out Tokkatsu
activities in their natural environment. This
project is run and developed by the Department
of Professional Development of Teachers,
University of Fukui. Up till June 2023, we

managed to send 7 batches to the University of
Fukui with about 250 participants under four
programs; School Management, Tokkatsu
Activities, Tokkatsu Activities and Lesson Study,
and Early Childhood Education.

This program is expected to continue till
December 2025. On the other hand, the PMU
also plans to extend the cooperation with the
University of Fukui through continuous
collaboration and sharing of recent practices in
the Fukui Roundtable, Egypt and Fukui
University Special Roundtable Session and
through exchange of visits.

As the project is still in progress with 51 EJS
schools, 30 Government schools, and the 12 pilot
for the years 2023, with about 2000 teachers and
the expected expansion of both teachers and
school numbers, cooperation with Fukui
university will considerably expand and more
fields of cooperation between the two countries
is expected to be maximized in the Education
sector.
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