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Reflections on a Year
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It has officially been one year since I joined the
program, and I can confidently say that nothing in this
program has been as I expected it would be. My
expectations and preconceptions about graduate school
being a solitary affair, with lots of studying and reading,
have firmly been shattered in that one year. I was able to
talk to many international teachers, gaining valuable
perspectives not only on how classes are in their home
country, but also, I heard them describe the classes they
visit from a unique perspective. At the roundtables I was
able to talk to many Japanese teachers from around the
country and being able to synthesize the Japanese and
international perspectives of education has made me a
more well-rounded teacher. I think teaching, despite being
a social job where you can interact and cooperate with
many different teachers at your school, can easily turn into
an isolated job. It is easy to shut out your coworkers and
just focus on doing your own thing. One of the most
valuable things I learned in my first year was the value of
cooperating with other teachers, and especially how
valuable it can be to organize multi-disciplinary classes. I
know now that to be an effective teacher, I should
constantly be looking to expand my practice by talking to
other teachers about their classes, getting feedback on my
classes, and working with teachers that aren’t necessarily

in my department.

One of the ways this semester I was able to get

feedback and hear other perspectives was by organizing a

classroom visit with the Fukui University international
students to a 3" year English class. In that class, I
organized the students into groups and assigned an
international student to each group. The students
introduced their hometown of Sabae, and then the
international students introduced their home country. It
was a lively cultural exchange that I think really helped the
students gain a wider perspective of the world. Afterwards,
I heard the international students’ feedback about how
curious some of the students were, what kind of questions
the students asked, and that the international students really
enjoyed the class. What interested me was how different
the students were from their usual selves, how they
changed into much more curious and English-interested
students. Hearing that feedback and seeing the students’
reactions made me reconsider how I have been designing
my classes, and I hope I can create that level of interest in

my regular classes.

Looking forward to next year, my goals are to
incorporate more multi-discipline areas into my classes, as
I think that will help create more interest in English classes.
I am also looking forward to the summer roundtable, as I
am hoping I can talk to many different teachers from across
the country. Also, I want to create better relationships with
my fellow teachers, as I feel I have been a bit lazy
regarding building good relationships, which I know is a

key part of being a teacher.
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From Observer to Change Maker.: My Transformative
Journey in the Middle Leader Course
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"Education is not about knowing more, it is about
becoming better." This is perhaps the greatest lesson I will

carry from the Middle Leader Course.

When [ arrived in Japan as an international
student from Malawi, I believed I understood what
effective teaching looked like. However, the Middle
Leader Course challenged my assumptions, broadened my
perspectives and transformed my philosophy as an
educator. Today, I can confidently say that the Kelvin you
see now is an upgraded version of the person who began

this journey several months ago.

What made this programme truly exceptional was
its culture of continuous learning and collaboration. Every
interaction became an opportunity to grow. I learned not
only from my professors and supervisors at the University
of Fukui but also from my mentor at Fuzoku Junior High
School, experienced teachers from Fuzoku JHS and other
schools across Japan, fellow international students and
Japanese educators who generously shared their
knowledge and experiences. The programme demonstrated
that leadership is not about having all the answers but is
about learning from others, reflecting together and

growing collectively.

Each month introduced new opportunities for
professional development through conferences, round-
table discussions, lesson observations, school visits and
intensive summer and winter course programmes. Visiting
schools such as Wakasa High School, Takefu High School,
Maruoka Minami Junior High School, Sabae High School,
Katsuyama High School, Koshi High School and Hokuriku

High School allowed me to observe diverse teaching
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practices and effective school management in action.
Every visit expanded my understanding of what quality

education can achieve.

One of the greatest transformations in my
thinking was discovering that effective education is
student-centred, inquiry-based, collaborative and deeply

connected to real-life experiences.

Science lessons particularly challenged my
previous understanding of teaching. Rather than relying
primarily on textbooks and teacher explanations, students
actively investigated concepts through experiments and
real-life observations. I vividly remember observing a
lesson on the parts of a flower. Instead of studying
diagrams in a textbook, students examined real flowers,
identified each part independently and constructed their
understanding through investigation. In Malawi, where
limited resources often mean relying on textbook
illustrations, this approach demonstrated how authentic
learning experiences can significantly deepen students'

conceptual understanding.

Mathematics lessons also reshaped my teaching
philosophy. Instead of teachers demonstrating one correct
procedure, students explored multiple solution strategies,
explained their thinking, compared ideas with classmates
and reflected on different approaches. Learning became a
process of discovery rather than memorisation. I realised
that when students are trusted to think independently, they
become more confident, creative and resilient problem-

solvers.

English lessons at Fuzoku Junior High School

revealed how enjoyable learning can be when students
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actively participate. Every lesson followed a thoughtful
structure that included student-led warm-up activities,
conversation practice, an essential question, individual
thinking time, pair discussions and lesson reflection.
Learning English became an engaging experience where
students  built  confidence  naturally  through
communication rather than simply memorising grammar

rules.

Technology education was equally inspiring.
Grade 8 students were designing and constructing
Bluetooth speakers by identifying electronic components,
assembling circuit boards, soldering connections, testing
their work and diagnosing faults through electrical
measurements such as resistance (Ohms). Watching
students transform theoretical knowledge into functioning
products highlighted the importance of practical, hands-on
learning. It reminded me that education becomes most
meaningful when students create, experiment and solve

authentic problems.

Another impressive aspect of Japanese education
was the strong partnership between schools and families.
Parents were regularly invited to observe classroom
learning and witness their children's progress firsthand.
Such openness strengthens trust, accountability and
community involvement, an approach that remains

uncommon in many Malawian schools.

Beyond classroom instruction, I observed how
collaboration forms the foundation of school improvement.
Teachers worked together through interdisciplinary
meetings, lesson study and collaborative lesson planning.
Students also learned collaboratively through inter-grade
discussions and Social Creation Projects that nurtured
leadership, responsibility and civic engagement. These
experiences reinforced my belief that learning thrives in

communities where everyone contributes.

Some of the most valuable lessons occurred
outside formal lessons. Sharing lunch with students,
cleaning classrooms together and participating in club

activities provided unique opportunities to understand
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students' behaviour, values and personalities. These shared
responsibilities demonstrated that education extends far
beyond academic achievement. It is equally about
developing character, respect, responsibility and a sense of

belonging.

One memorable highlight was the Blooming
Music Festival, where students from Grades 5 to 9
showcased what they had learned in music classes. Parents
attended the performances, celebrating students'
achievements alongside teachers. The festival illustrated
how sharing learning experiences can deepen
understanding, broaden perspectives and build confidence.
Students demonstrated not only musical performance but
also their understanding of concepts such as the

relationship between sound and music.

Another unforgettable experience was observing
Tankyu (Inquiry) Projects, where students presented
innovative solutions to real-world challenges. One project
explored the use of drones for marine rescue operations.
Students applied concepts from physics including motion,
gravity and air resistance, to design practical solutions
capable of saving lives. Witnessing high school students
connect scientific theory with meaningful community
problems was truly inspiring. Such authentic inquiry
projects remain rare in many Malawian secondary schools,

making this experience particularly eye-opening.

Equally inspiring was observing the remarkable

culture of punctuality, organisation and shared
responsibility within Japanese schools. Every activity was
carefully planned, every minute valued and every member
of the school community understood their role. These
practices demonstrated that effective school management
depends not only on good leadership but also on a

collective commitment to excellence.

As I reflect on this extraordinary journey, I realise
that the Middle Leader Course has transformed not only
how I teach but also how I think about leadership and
educational change. It has strengthened my belief that
when students are

meaningful learning happens
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empowered to inquire, collaborate, create and apply
knowledge to real-life situations. It has also reminded me

that great educators never stop learning.

As I prepare to return to Malawi, I carry with me

more than memories. I carry new ideas, renewed
confidence, valuable friendships and a deeper commitment
to transforming teaching and learning in my own country.
My aspiration is not simply to replicate what I observed in
Japan, but to adapt these practices thoughtfully to the
Malawian context so that more students can experience

engaging, meaningful and future-oriented education.

The Middle Leader Course has been far more than
a professional development programme. It has been a
journey of transformation. It has reshaped my philosophy,
strengthened my leadership and inspired me to become an
educator who continuously learns, reflects, collaborates

and leads positive change.

Indeed, the Kelvin returning home is not the same
Kelvin who first arrived in Japan. He returns not only as a
teacher but as a lifelong learner, an educational leader and

an advocate for meaningful educational transformation.
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