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Reflections in Action: From Novice to Resource

IMV)—F —Fka—2 24/l sibdks bk Lauren Nichole Hartford

Reflecting on my first year in the DPDT program
at Fukui University, I am grateful for the growth I have
experienced as an educator. Transitioning from a novice
teacher to a resource for my peers has been a
transformative journey. | remember the first time I led a
workshop, feeling nervous but also excited about the
prospect of sharing my knowledge. The joy of sharing
and the excitement of learning have been a significant
part of my growth from a novice to a confident educator,

and I am thrilled to share this journey with you.

Embracing the Learning Curve

At the beginning of this program, I often felt
overwhelmed. Navigating new pedagogical theories,
diverse classroom strategies, and the complexities of
student engagement seemed daunting. However, each
challenge became an opportunity for growth. I
remember the first time [ struggled with a new teaching
strategy, but with perseverance and the support of my
peers, I could master it. The joy of overcoming these

challenges and the support of my peers have been truly

8 United Graduate School of Professional Development of Teachers, University of Fukui, Gifu Shotoku Gakuen University, and Toyama University of International Studies



inspiring. Through hands-on experiences and
collaborative projects, I discovered the importance of

flexibility and adaptability in teaching.
Building Confidence and Competence

One of the most significant changes I have
experienced is in my confidence. I remember a time
when [ hesitated to voice my ideas or share my
experiences with others. Now, after countless
discussions and peer feedback sessions, I am more
actively participating and contributing to group
discussions. My newfound competence has empowered
me to lead workshops and support my colleagues,

something I never imagined I would be doing.
Becoming a Resource for Others

One of the most rewarding aspects of my growth
this year has been realizing my role as a mentor to new
teachers and fellow program members. I have come to
appreciate that my knowledge and experiences can
serve as a resource for those just starting their journey.
By sharing what I've learned, I can help ease their
transition and foster confidence in their teaching

practices.

In addition to mentoring, I am actively working to
collaborate more with my fellow educators. I have come
to understand that sharing our diverse experiences and
insights can enrich our teaching methods and enhance
student learning outcomes. The value of collaboration
in strengthening our individual practices and building a
sense of community that is essential for professional

growth cannot be overstated.

FIFRFIRFBR AN - B RIRREAE RO - & L E RO

To further support this initiative, I am committed
to strengthening our community of practice within our
area. By organizing regular meetings and workshops, |
want to create a space where teachers can come together,
share ideas, and learn from one another. Together, we
can cultivate an environment that encourages
continuous learning and mutual support, ensuring we all
thrive as educators. Witnessing my peers turn to me for
advice and support has been incredibly fulfilling.
Whether discussing classroom management techniques
or sharing innovative lesson plans, I feel a deep sense of
responsibility and satisfaction in helping others navigate
their teaching journeys. This role reversal has solidified

my understanding of the material and reinforced my

commitment to lifelong learning and collaboration.
Looking Ahead

As 1 continue this journey, I am filled with
excitement and anticipation for further developing my
skills and insights. The upcoming conferences hold the
promise of new challenges and opportunities for growth.
I am eager to delve into advanced topics in curriculum
design and reflection strategies, as these areas will

significantly enhance my effectiveness as an educator.

In closing, I want to express my heartfelt gratitude
to each of you—my mentors, peers, and students—who
have been part of this transformative journey. Your
unwavering support and encouragement have been
invaluable, and I look forward to sharing more of my

experiences and insights with you in the coming months.
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10/19 Sat. 10A AM&RAVI7LU A A B2
10/26 Sat. 10A AM&RAVI7L A B BEE
11/9 Sat. F2EHEB AR

11/16 Sat. 11AAME&RAVI7L A A BER
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10/23 Sat. 11AAME&RAYI7L A B BEE
12/16 Mon. ASGRBAR

12/25 Wed. - 27 Fri. X EEPEE a

12/28 Sat. il 1=

1/5 Sun. - 7 Tue. ZHAEEFEEEE b

11 Sat. il 1=

1/31 Fri. RAEBRHARR SR

2/2 Sun. RAEBRHARMBES 9:30-12:30
2/8 Sat. FE1EAR

2/22 Sat.-23 Sun. TOURT—I)L

3/1 Sat. F2E AR

3/13 Thu. BEHER (1Y)

3/24 Mon. RS FauitzER 18:00-20:00
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