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Over the Past Year and Forward
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First and foremost, to this year’s graduating students:
Congratulations on your outstanding achievement, and
thank you very much for your support. The stories you told
and the advice you gave, both during our group discussions
and through your written publications, invigorated my
spirits and often inspired me to take initiative within my

own workplace.

It is hard to believe that one year has already passed.
Like many Assistant Language Teachers (ALT) across
Japan, my undergraduate major was neither in teaching nor
education. It was only after several years of working as an
ALT that | firmly resolved to pursue a career in education.
Despite the apprehension that filled my mind when | began
my studies, | have been lucky to receive continuous
support from everyone around me; this includes the other

teachers at my workplace, my family and friends, and the

Nathaniel Venezuela Teocson

numerous colleagues | have been able to meet at the

university.

What has become so valuable to me are the collective
experiences with the many teachers at the university,
regardless of age, amount of teaching experience, subject,
and even nationality. Through the monthly conferences,
round tables, and the intensive summer and winter sessions,
people of varying backgrounds are brought together and
given a chance to share their experiences. Leading up to
these meetings, | was often nervous and filled with doubt:
Are my own experiences actually worth talking about?
Would my group members, who are often fully-fledged and
experienced teachers, be interested in my stories? But not
long after our session begins, | become engrossed in my
colleagues’ stories, and when it gets to my turn, I can see
every listening very closely. Before we realize it, we would

be told that our time is up; sometimes, we still kept going.



By listening to everyone’s stories, I was able to re-
evaluate my own teaching methods; by having an
opportunity to tell my own stories, | was able to reflect on
my role as a teacher. As | studied and learned more about
various teaching practices through the discussions and
recommended readings, | noticed multiple common traits
among those whom | considered great teachers. Their
students are the main characters whenever they talk about
their teaching experiences, and they consider their students’

thoughts and perspectives.

Although there may be times when we end up teaching
the same lesson plan to multiple classes, from the students’
point of view, it is almost always the first and only
experience of it. Is that activity necessary? Is the level
appropriate according to the students’ abilities and

knowledge? What should (and shouldn’t) the teacher be

doing throughout the lesson?-- these were some questions
I did not intently consider during the lesson planning stage

in the past.

Collaboration and cooperation were far from being new
words within my vocabulary, but it was during this year in
which | was able to deeply understand these terms. Broadly
speaking, helping others is the main job of a teacher. |
realized that this should not only be limited to our students.

It is important to help fellow teachers and colleagues.

Among the many changes and developments throughout
the year, what remains consistent are my desire to continue
and enjoy a lasting career as a teacher, alongside my
colleagues and students. There is no predicting how things
will go during my second year, but I will just do my best

to face whatever challenges come my way.
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Zone D

Daily Reflection For 18 February 2023 Round Table
Discussion

Mbunguchi Community Day Secondary School Teacher, Uganda

On this day we had the opportunity to participate in the
zone D round table. The round table was well-organized
and was very beneficial to all the participants who attended.
There were several things that | observed which have made

me to say that it was beneficial to us.

Participants from different parts of the world were given
an opportunity to interact and learn from one another.
During the round table, participants from the 2021 classes
were mixed up with participants from the 2022 class. To
me, this was a good move because it provided an
opportunity for us to learn from the participants we have
not interacted with that much. Additionally, when we
broke into groups, we were provided with an opportunity
to interact with yet other participants that we have never
met who were online. This further provided us with other

diverse views as well as experiences from these

Bertha Chanya

participants. Listening to other participants experiences
provided an opportunity to reflect on the progress that we
are making as individuals for the betterment of our

implementation.

The round table provided us with an opportunity to learn
from two perspectives of implementation. Firstly, we had
Mr. Kona from Cambodia who happens to be a secondary
school teacher. From his presentation, Mr. Kona has
managed to implement lesson study at the school where he
teaches. It was very encouraging to hear him talk of how
he managed to implement as some people may think that it
might not be possible for a teacher to implement lesson
study. Then we had Mr. Vwalika who is a lecturer at a
teacher training college who also gave us his
implementation experience at the college where he lectures.

Although some participants in general feel that it is not



easy for a lecturer or a senior person to implement lesson
study, Mr. Vwalika demonstrated that it is very possible to
implement lesson study in any learning institution. The two
unique perspectives of implementation were very vital as
they taught me that implementation can be done anywhere

as long as there is a will.

I specifically learnt one very important lesson from Mr.
Kona’s presentation and that is to be sensitive of the
environment where one is trying to implement. He
indicated that he could not ask his fellow teachers to
prepare practice records as he thought it would perhaps
discourage them as they were not used to it. He thought of
introducing it at a later stage. To me this was a very good

reflection and a good response to it was given.

From Mr. Vwalika’s presentation, I specifically learnt

that with enough interest and determination one can

achieve a lot. It was impressive that while others complain
of how they can implement lesson study in higher
institutions of learning such as colleges, Mr. Vwalika was
very creative as he has managed to link five schools to the
college where he lectures and the implementation is taking
place in these schools. This to me is a good motivation

to all of us who were in attendance.

Finally, I was impressed by Prof Kosaka’s question at
the very end of the round table about student inquiry,
teacher’s inquiry, teacher trainer’s inquiry and university
staff inquiry. To me this question provoked our minds to
think of how aspects of lesson study can be linked from the
lowest level of education to its highest level. This to me is
an indicator that lesson study is paramount at all levels of

education to improve the standards of learning.

Participation Report

Kakash Secondary School Home Room Teacher, Cambodia

In the winter roundtable on February 18th, 2023. There
five zones (A, B, C, D, E); and | was in zone D
international providing a platform for collaborative
learning on practices and future prospects for teacher
education reform inside and outside Japan. The Zone
consisted of two sessions: “ Symposium ”  and
“Roundtable”. The symposium is all about Improving the
quality of education through lesson study. In the
symposium, there were two speakers (I and Mr. Kondwani
Daniel Vwalika) given 15 minutes each to share and
discuss the purpose approaches, results, and challenges of
lesson study in our contexts. My symposium’ s topic is
about “The Importance of Lesson Study in a developing
country’ s Education”. | shared my LS implementation
experience by explaining why LS is important in education
and demonstrating the challenges | encountered and how |

dealt with them. The presentation stresses three main

Chhoem Sosakkona

stages in LS conduction in Cambodia. Those are lesson
design, open research class and reflective meeting. When
and after my presentation, | learnt that participants were
interested in the topic as they have things in common. After
their impression on my presentation, some participants
shared their challenges and experience in their workplace
over improving the quality of education. They seemed to
learn something helpful from me, and so did I. That was a
very good atmosphere to discuss the common purpose.
Moreover, | also got beneficial comments from lecturers of
university of Fukui. I could reflect on my LS practice

through their comments and thoughts.

In the “Roundtable”, educators from various countries
shared their lesson study practice and learnt from each
other in small group discussions. There were three guest
speakers from African countries in my group. They shared

what they practiced and experienced in LS implementation



process. That’ s a wonderful time for them to narrate their
practices and empirical observation of LS conduction.
After each sharing, all speakers were given impressions
or/and comments for improvement, and asked questions

regarding their topic.

Throughout the roundtable, | greatly realized the
priceless importance of the reflective sharing meeting with
educators from different places and roles. It was not just a
time to listen to their empirical knowledge but also to be
welcome for sharing my challenges and practices with the
other participants. | felt delighted to see crucial sharing

with mutual respect. The roundtable session makes

participants more encouraged and cooperative for the next
time. Moreover, by the roundtable I notice that care should
be highly taken of lesson study meeting with fellow
colleagues or other practitioners. Because it is a very good
moment for sharing practice, challenges, and concerns
with each other regarding student’ s learning development
and finding viable solutions together. In the roundtable, |
could see how practitioners have faced the situation in their
school and dealt with that. Every participant has his own
difficulty and strategy to curb it. That is why | could
gradually be flexible and aware of what | should and

should not do with my students in any situation.

Round Table Cross Session Report

Head of Mathematics Department, Matero Girls Secondary School, Zambia

ROUND TABLE DISCUSSION

Our group was number 6 which had participants one
from each of the following countries Cambodia, Zambia,
Malawi, Rwanda, Ethiopia, and Mexico. Impressions were
shared by participants from Cambodia, Malawi, Ethiopia,
Rwanda and me from Zambia respectively. The participant
from Mexico was the facilitator in our group. The
interactions were very educative and worthy noting. Each
participant was given time to make a presentation, sharing
impressions, reflections and progress made so far where
open lesson study implementation was concerned. | was so
delighted by listening to colleagues from other countries
especially from Kondwani from Malawi who indicated
how the college he comes from had made great progress in
open lesson study implementation at Nation, college and
the schools attached to the Nalikule College. This made me
realize it was possible to make headways as long as the
main players or stakeholders like the Ministry of Education

are involved.

MY PRESENTATION

Smit Felix

I shared the following as concepts picked throughout the
program and that I would attempt to implement back in my
country starting with my School Matero Girls Secondary

School in Lusaka;

I was quick to mention that | had already started
implementing the concept of communities of practice (by
department, classroom, school level) at my School in the
year 2022 after online session starting with the
mathematics department. This concept promoted the spirit
of oneness and collaboration among members of my
department and that everyone in the department had

greatly appreciated the idea.

The concept of collaboration: among teachers (in the
individual subject, within the school), among learners
(within class, across classes), among schools, among
University/Colleges and Schools, among communities was
key to enrich learner learning. 1 mentioned that in my
department, everyone was now willing to work together in
planning as a department, regarding one another as of great

importance and that all this was as a result individual



impression sharing that was done by members in the
department after reading the community of practice

document.

The concept of project- and inquiry-based learning
(under STEAM); this concept if adapted to my local school
is likely to enhance learner performance during school
based assessment that is done as part of learner continuous

assessment.

The concept of lesson study (within subject, across
subjects, connecting neighboring schools); I indicated that
this concept if well implemented in my school would
enhance the teacher

cultivating of professional

development and learning communities.

The concept of reflection (in action and on action),
within the subject, in the classroom, at school level if
implemented will enhance development of quality teachers
for quality learning of the learner since the teacher will
have learnt to be a reflective teacher whose focus is on the

learner learning needs.

The concept of research at any level of learning
(development of strategies). | was quick to mention that,
any challenges and problems can only be solved if the

teacher and the learner embraced research.

The concept of autonomous learning where learners are
in control of the lesson regardless of the subject need to be
promoted starting with my classes and then gradually roll

it out to other teachers as they observe my successes.

The concept of comfort and sustainability, teaching and
learning must bring comfort in the learner and teacher such
that both must be free to explore the learning. The
strategies and approaches in the education sector need to
be sustainable. For example, the use of paper is it

sustainable as compared to use of ICT or vice versa.
REACTIONS FROM OTHER PARTICIPANTS

After making my presentation, the other participants

were quick to commend me in the approach | had this far

taken of first creating a community of practice in that this
would help me in finding no much problems from
members at the time of open lesson study implementation.
They encouraged me to not only end at Departmental level

but scale it down to the entire school.
STEPS OF ACTION TO BE TAKEN NEXT

I intend to continue with community of practice record
reading to be given to Heads of Departments in the school
to read and come up with their own individual reflections
having in mind the question whether as a team of managers
we existed as a community. Once we agree to work as a
community then with the help of these members, | would
ask them to create their departments as communities.
Finally, it will be done as the entire school to agree to
become a community using the same method of making
individual reflections after reading the community of

practice document that I got during online sessions in 2022.
SUMMARY

In summary, it was evident from every participant that
lesson study was a good concept to cultivate professional
teacher development and communities of schools.
Collaboration, community of practice, learner autonomy,
inquiry and project-based learning, research where highly
appreciated concepts by other participants after making my
presentation. Learner autonomy is cardinal in the 21%
Century in order to have critical thinkers and students who
are solutions to emerging problems. Teachers need to make
a shift from acting as if they are the only source of
knowledge by allowing learners to have control of their
own learning. Teachers need to take more time in listening
and less time of telling learners for this will reduce learner
forgetting rate. The moderators helped us much by
coordinating the group discussions and made the
atmosphere so rich for us to share ideas without
intimidation. It was evident that, learners need to be trained
how to be independent thinkers at early ages such as what

was observed at Morita Sakura Kindergarten School.
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