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I participated in the Fukui Round Table held on the
17" and 18™ of February, 2024. I was originally meant
to join the offline session, but a sudden fever and
general sickness forced me to instead join the online
session. Joining me in the online session were Mhawi,
currently serving as an executive assistant in the
Philippines’ Department of Education, and Virna, a
teacher at Fuzoku Elementary School. Mhawi’s
presentation was titled “Collaborative Learning in the
Philippines.” In this presentation, he discussed the
Filipino government’s 4-part plan to implement long-
overdue educational reforms. The first step of was
development of the new “Matatag” (“firm” or “solid” in
Tagalog) curriculum. This was a more focused and
intensified curriculum meant to impart unto Filipino
students modern skills and competencies that would
allow them to stand on the international stage. The
second step was ensuring that the Matatag curriculum
could be smoothly implemented. It was deployed in
pilot schools in phases (grades 1, 4, and 7 this year;
grades 2, 5, 8 the next year; etc.) for the sake of gaining
insights on large-scale implementation, determining
what support teachers and students would need in its

implementation, and identifying what complications

and difficulties existed in the program in its fledgling
form. Reagan lovers rejoice, for this curriculum’s
teaching training was done in a sort of trickle-down
format: national trainers passed their knowledge onto
regional trainers onto division trainers onto school-
based trainers. The third step was holding “collaborative
expertise sessions” through “local action cells,” school-
based communities in which teachers could collaborate
and share their expertise. Discussions were primarily
focused on planning, reviewing each other’s teaching,
sharing effective teaching materials, and discussing
other relevant concerns. One thing that especially
surprised me was the amount of consideration given to
teachers and their potential feelings on the new
curriculum. “Would the teachers want bonuses or more
PTO?” “How can we incentivize the implementation of
this new curriculum?” “How do you compensate for
teachers making different interpretations across
different training levels?” The Philippines is also my

country of birth, so I would love to one day visit Filipino

schools and see the Matatag curriculum in action.
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Zone D International

Lesson study practice at M. H. Greeff Primary School in Windhoek,

Namibia: Fukui University Round Table Experiences.

English Teacher at M.H.Greeff Primary School, Windhoek, Namibia

Lesson Study in Namibia

Lesson study practice in Namibia is a practice which
educators in schools are not very familiar with. According
to “’Lesson Study’” N.D lesson study (or jugyd kenkyi) is
a teaching improvement process that has origins in
Japanese elementary education, where it is a widespread
professional development practice The practice involves
enhancing teachers’ skills through observing each other’s
classes during lessons. This is done by analysing the lesson
plans and outcomes. After the observation, they discuss the
effects and issues of the lesson. Thus, in turn, they improve
their lessons and build productive relationships with each
other. As an English Second Language teacher teaching 5%

grader who have gained meaningful insight into lesson

Uzuvira Tjomita

study during my time at Fukui University in Japan, it has

been a challenge implementing lesson study.

With this said I was honoured with the support of my
school headmaster to start small during implementation of
lesson study. The implementation was a success. With up
to 2-3 teachers per session, With the sessions, my

observation included:

* As a department head it was less challenging to have
lesson study practice as teachers were obligated to
practice and have the full cycle.

* Teachers would share teaching practices that would
improve the learning in the classroom environment and
the lesson study cycle was effective.

*The observation results would enable the supervisor to

analyze the teacher’s classroom reflection forms,
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incorporate them within lesson study, and use them as a
strategy in lesson planning and delivery. To improve on
policy practice, especially the COI Form (Classroom
Observation Instrument for Teachers)
*In addition, as a classroom teacher teaching English
second language to fifth-grade students as a teacher it is

more challenging to practice lesson study as your

manager in the department is less aware of lesson study
as a teacher professional development strategy.

* Finishing the full cycle is a challenge. Due to time
constraints. Reteaching a lesson is difficult as we must
follow a term plan which is linked to the scheme of work

directed by the Ministry of Education.

The number of teachers participating per session is normally 2-3. Post-reflection sessions last about 15-20 minutes.

E— —

There are 40 learners per class of which one period (Session) lasts 40 minutes.

Fukui University Round Table experiences: Fukui Roundtable Spring Session 2024, Zone D: International.

After participating as an observer in the previous
Roundtable discussions, I presented at the spring session
in 2024. The presentation was about my experiences
implementing lesson study at my school. The presentation
included a brief background on the school and the
challenges of implementing lesson study. One of the
challenges included being able to finish the full lesson
study cycle as a supervisor/head of department compared

to being a teacher. One of the takeaways of the roundtable

was a video presentation which was presented to all the
members of the roundtable. The video was a lesson about
a weather report which I presented to fifth-grade learners.
The video lesson had components of lesson study also

included such as post lesson discussions.

The roundtable provided good exposure and
opportunity for me as a presenter. I saw an opportunity to
learn from my neighbouring counterparts how they

perceive lesson study for those who were already exposed
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to it and how the new members who would start learning
about lesson study performs under the circumstances. In
addition, the Japanese teachers who were part of the
roundtable and facilitators provided valuable guidance on
how to approach challenges and strategies to reach the

levels of my learners and provide a conducive learning

environment. In addition, I posed questions as to how I get
my students to collaborate more, as this is one of the
challenges that I face in the everyday classroom. The
feedback I received has now provided me with more
motivation to approach teaching and learning with new

strategies every day.

A Reflection on the 2024 Round Table Reflection

During this year’s round table, I had the opportunity
to present at the 2023 WALS conference and on the
progress that I am making in the implementation of lesson
study. I appreciate the opportunity because I was given a
chance to connect once more with some individuals that I
shared my experience with last year. This is because I took
it as an opportunity for me to learn from other educators as
I was having a whole different set of challenges at the new

school where I am currently teaching.

When I shared the challenges am facing at the new
school and my efforts not to give up, I was very encouraged
because those who commented on my presentation
indicated that they were impressed with how I was
handling the situation. They were impressed by the fact
that despite the challenges of the school administration not
being interested in introducing lesson study, I was able to
involve some members of staff by inviting them to an
online presentation that I had. They also appreciated the
idea of inviting some colleagues from Malawi and Zambia
as it indicated that I was taking lesson study to another
level were by was taking it to other countries. This was

very encouraging as it made me realize that what I am

Science Teacher of Dzenza CDSS, Malawi

Chanya Bertha

doing can have an impact even though I did not realize it

myself.

There was also a presentation by Uzuvira Tjomita
from Namibia in which he talked about how he
successfully conducted lesson study at his school when he
was acting head of the department. He also talked about
how he faced challenges when the head of the department
returned. This just confirmed that educators face similar
challenges when implementing lesson study. It also
confirmed my observation that the introduction of lesson
study in an institution should begin with those in authority
as it becomes easier to implement with support from them.
Mr. Tjomita from Namibia demonstrated that lesson study
can be implemented in any situation no matter how

challenging as long as there is a will.

I would like to appreciate the idea of having
roundtables because firstly, it gives us the opportunity to
hear from our fellow educators and get encouraged by their
challenges. With hearing about other people’s challenges
you get encouraged because you realize that you are not
the only one facing challenges. Additionally, the round
table presents an opportunity for us to appreciate our own

work which we may not realize is good enough.
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